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#BreakTheBias
Imagine a gender equal world.
A world free of bias, stereotypes, and
discrimination.
A world that is diverse, equitable, and inclusive.
A world where difference is valued and celebrated.
Together we can forge women's equality.
Collectively we can all #BreakTheBias.

On Tuesday 8 March, Burnham Camp came together to
celebrate International Women’s Day. And while the High
Tea Food & Beverage Service was cancelled due to the
increase in COVID cases, we had a great turnout for guest
speaker, DR Ellen Nelson.
The event was opened CAPT Ashleigh Bush and a Karakia
form Te Herewini (Sam) Hamiora. Then LTCOL Cory Neale
provided the Opening Address, which in case you missed
it, is well worth a read.

Lieutenant Colonel Cory Neale
CO 2/1 RNZIR

Kia ora,
I am LT COL Cory Neale, the CO of the second first
battalion or 2/1 in Burnham Military Camp.
The two themes for this year’s event are - break the bias
and a world free from bias.
If I was to ask what is the one part of the NZ Army where
gender bias is the strongest it is a safe bet you would say
the combat trades – the infantry right?
My aim, in the next few minutes is to role model breaking
the bias, to change perceptions about the infantry and talk
to how 2/1 is transitioning towards a more inclusive future

because we must. To use a quote I like – diversity is not
a politically correct distraction, it is absolutely about
maximising collective performance.
When I was asked to speak for IWD, I jumped at the
chance. With OP PROTECT dominating the last two
years, there has been little opportunity to train, so we
have used this time to think. 2/1 has recently initiated a
campaign to break conscious and unconscious bias
about gender, as well as other barriers to maximising
collective performance or mission success. It is about
culture and resetting our normalised behaviours and
beliefs, it is not about doing things differently, it is
about being different. The campaign plan sets out a
road map for the unit to move into the future in a more
inclusive way.
‘Culture eats strategy for breakfast’ There are many
reasons why 2/1 needed to change, however, the main
one is that unless we get our culture right, we simply
cannot be successful.
We know the future is going to be harder than the past.
The nature of conflict has evolved – summed up by
what’s called the four ‘Cs’ – it will be more Congested,
Connected, Cluttered and Constrained. The ability to
apply drills or templates is decreasing so we need
critical thinkers. We need strong and effective team
members who build off each other’s ideas. We need
demographic and cognitive diversity – different
backgrounds and different outlooks.
We need leaders who are in touch with their emotions
and have the mental fine motor skills able to out-think
to deter, coerce and compel any adversary and all at a
high tempo. We need smart soldiers and officers who
can succeed through good decision making.

Critically, we need more women
who think differently to men and
contribute to make the whole greater
than the sum of its parts.
As I have said, 2/1 has initiated our plan to drive change
in our attitudes and behaviours.
First we have positioned our junior leaders as our
centre. This is the level with the most influence over
the majority of our people. This is the level that sets the
tone, role models, and coaches and mentors our
soldiers. They own the culture of a unit – not me as the
CO.
Second we have educated and empowered these junior
leaders. They are the first responders, or bystanders
expected to intervene and they make or break how our
soldiers feel on a daily basis. They need to buy-in to
what is expected of them, then have agency over their

environment to do what is right. Agency is a word I like
as it puts these leaders in control and makes them
accountable for our future. Junior leaders also have
thoughts and ideas that we need to listen to so we have
formalised our junior leader council where they can
discuss and solve the barriers they face.
Third we have worked hard to target conscious bias to
call out the bad and promote the good.
• You can hear the way I talked about the infantry
capability moving forward – problem solving isn’t
gendered – it’s based on intellect and talent.
• You will notice I’ve talked about harnessing
inclusivity and diversity as a strength to help us
succeed. .
• You might remember we recently righted a terrible
wrong in our history for Sue Gingles. In 1978 Sue
became the first women to pass Infantry corps
training. Then on the parade ground when it came
time to present her with the Red Diamond to
recognise this feat, they deliberately walked past
her. When I read that in our unit history no less, I hit
the roof. So after 44 years, last year, we got her on
parade and gave her the moment she deserved. This
was a healing moment for Sue, but also a
considerable opportunity to destroy the myth that
there was no place for women in the infantry.
• What you won’t know is that we dismissed from the
service a well-known unit member who was a repeat
violent offender, that we disciplined a senior unit
member for multiple charges of ill-treatment of
lower ranks.
• You also wouldn’t know that we have seen an
increase in reporting of sexual and indecent assault
along with bullying and harassment which we have
taken extremely seriously. There is a silver lining
here as increased reporting suggests people feel safe
to come forward and report incidents.

Wrongs righted: Sue Gingles being presented with her Red Diamond in 2021

In this talk I wanted to highlight how the grass roots of
our organisation, the unit, can drive change. What I
have discussed is our experience at 2/1 RNZIR. Many
parts of the organisation are also wrestling with
culture and working hard to make it fit for purpose. I
said at the start that I was aiming to challenge and
hopefully change your perception of what an infantry
unit is doing to break down barriers and bias.

We have wahine who are leading
the way and doing amazing things
in our unit every day.
We are all invested in change – not just doing
different, but being different and breaking the bias.
As OP PROTECT draws to a close and we look towards
regeneration - Kura Takahi Puni – we are ready.
ONWARD.
LTCOL CORY NEALE

INTERNATIONAL WOMEN’S DAY
GUEST SPEAKER, DR ELLEN
NESLSON

Dr Ellen Joan Nelson is an ex-Army academic business
mum, with deep expertise and experience in
leadership, well-being and the future of work. Ellen
uses her research expertise and communication and
consulting experience to support organisations to
remove barriers facing women, and working parents,
in a way that benefits all staff, and the organisation.
She helps them to do better at including all staff from
a diverse range of backgrounds, enhance productivity,
foster better innovation, attract and retain the best
talent, improve staff wellbeing and develop their
leaders.
Ellen spent ten years as an officer in the NZ Army,
deploying on multiple operations, including to
Afghanistan. She then spent eight years working in,
and alongside, private organisations, helping them to
grow their business, especially internationally; initially
as a manager at PTS Logistics, then as a Regional and
Customer Manager at NZ Trade & Enterprise (NZTE).
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In parallel, following her MBA, Ellen
conducted a PhD focused on the
authentic leadership experiences and
social well-being of women in the
military. The NZ Army engaged Ellen to
share her research findings and
provide practical recommendations to
effect change; many of these have
already been implemented.
Off the back of this, Ellen conducted further research
about the experiences of working parents and found that
the current system is broken. The construct of ‘9-5’ is
archaic and not at all suitable for the demographics that
make up the workforce today. One of the biggest issues is
the societal mismatch between the work and school
schedule. Ellen is now championing change in this area,
to improve the working world for staff, and for society at
large. She has spoken on several occasions about this,
including at Massey University, EY, KPMG and NZTE
Women in Leadership events. Her research has found
that organisations who align the work schedule with
school (#workschoolhours) can experience significant
improvements in staff retention, productivity, innovation,
leadership performance, inclusion and diversity, staff
well-being and ultimately, profits.
During her IWD presentation Dr Nelson spoke of her
service as an officer at 2ER, and some of the positive
experiences she had. To that part, she also spoke of some
the experiences she had that were negative in terms of
how she was treated as a female leader, a lot of which
closely aligned to the lengthy research project she
launched as part of her thesis.
She also discussed the importance of diversity as part of a
successful team. Her involvement in the evacuation of
NZDF affiliated refugees from Afghanistan helped
emphasise this, and was a touching example of her
passion in helping others and making use of the skillset
she has.
Dr Nelson left us with some key points to consider
around how we as individuals can better support women
in the workplace, as well as practical tips for leaders and
managers in making their workplace more inclusive.
We would like to thank Dr Nelson for taking the time to
join us on International Women’s Day and for the
valuable contribution she has made in supporting
women, and the NZDF.
And a very special thanks to CAPT Ashleigh Bush, for
organising such a great IWD Event.
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